NOTES FROM FUSION – 2017
Leadership – Renee Cavallari

Elements of strong leadership:

Leadership (is a behavior, not a position)


Management


Coaching (Co-active coaching)

Alignment

Mindset, Skillset, Passion set


“All in”;   Fanatically engaged!

High positivity;  High productivity

Encouragement and celebration = momentum

The joy thing!   Bring joy;  Work hard

Send email with subject line:   “Share what motivates you with me”

Check book:   “Co-active Coaching”

Check video – coke ad:   “Where will happiness strike next?”

6 pillars of intentional leadership:


Connection


Clean Communication


Compassion


Higher Purpose


Participation


100% Responsibility and Accountability

Text:   aspire to 72000 to get weekly leadership tip
Remarks – Sherry Chris

Real estate 4.0 – Data collection & Personalization  (i.e. Amazon)
Build new business on:


Knowledge


Relationships


Collaboration


Partnerships

NAHREP/AREAA/NAGLREP 


NAGLREP/BHGRE = discount to join



15% of members are “Allies”

Newstorycharity.org


$6,000 for new home

Keynote – Ryan Estis


Initiate continuous reinvention


Brand the client experience (i.e. Amazon)


Prepare to win


Take Action Now


Text 66866 for e-book


Be remarkable consistenty!

Sherry, Alex & John


BHAGs – Big Hairy Audacious Goals



How much money do I want to make?



How many homes do I have to sell?



How many appts?



How many prospects/contacts


Qualitative goals:  Microsoft:  “a computer in every home”

“Be your client’s trusted advisor”


Huge value in “recovery”.   Make it right.

Brad Inman


Your most valuable asset is:   Your time!


“Open Doors”  - capitalized “flipping” expert


Instant showings, instant contract, instant closing



With a thumb print


Authenticated leads

Zillow CEO


Zillow national survey:  zillowgroupreport.com


47% or home purchasers are 1st time buyers


Where do they find an agent?   33% referral/26% on line


50% of buyers are reading reviews and doing research


Home shopping on-line begins 12/25



New tablets/phones



App downloads


Millenials – 18-34



Want to buy homes!



Quality of presentation is important



They read reviews – look for “recovery”



Instant response and gratification

Marketing – Jen M


Send an info letter buyer clients 1 week before closing

Send closing statement at end of year


Photo gallery important


Donate to “New Story” in the client’s name

Amy 


Teams training available


LuxBHGRE designation available

Cirque du Soliel guy


Be an Innervator



Inventive and imagination


Re-invent


Re-imagine


Re-purpose
